Talisen
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Emerging technology trends, changes to business strategy or realighment of goals makes it increasingly
challenging to keep your company’s information technology services optimized. Today's business
leaders need to be able to support constant business change while also implementing technology to
lower costs and become more efficient, all while operating in a secure environment.

Selecting the right IT partners has never been more important to achieving business success. Talisen’s
Professional Services combine industry skill, knowledge and experience to provide flexible and
comprehensive consulting support for design, deployment and management of technology systems.
Talisen works with our customers to design holistic solutions that leverage existing systems or

implement and transition to new technology.
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Our professional services add value to our business partners by providing a full range of services from
strategy and architecture through development, implementation and support. As a full life cycle
partner we bring a disciplined, agile and proven approach using industry methodologies and best
practices to deliver consistency and quality throughout the engagement.

Our goal is to maximize the value that Information Technology systems deliver to the business.
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Talisen Professional Services provide the needed resources to execute challenging programs and
projects whether your company is looking to augment project teams or lacks a specific skill set with
the desired expertise. Our approach is to use a highly collaborative process designed to identify and
assess your current business processes and applications and to jointly develop a business based
technology plan to achieve targeted goals.

IT Services

Business Roadmap and Technology needs Analysis

Business Process Innovation, Continuous Process Improvement

Software Development Lifecycle and Operations Management

Program Management - Cost, Schedule, Scope Management and Stakeholder Reporting
Technology Strategy and Architecture Support

Technology Infrastructure, Reverse Proxy and Supplier Portals

Account Management and Service Desk Support

Quality Assurance and Software Testing

24/7 Hardware & Network Monitoring , Logging, Reporting and Maintenance

Technical Services Expertise

* Project Management * Software Engineers/Developers * Network Operations Center

* Business Analysis * Quality Assurance Analysts * DoD Information Accreditation
 Database Administration ¢ Business Intelligence / Data Mining * Process Modeling

* System Administration * Business Continuity * Web Development

e Security Engineering * Network Design and Architecture * IT Service Desk — Tier 111, Il

Contact us to find out how our IT professional services can help you plan, build and deploy
advanced solutions and optimize your technology environment to achieve success in meeting
your business goals.
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