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COLLABORATION MANAGEMENT
SYSTEM (CMS)

Open Service: Establish Collaboration Across
Your Supply Chain Securely and Effectively
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DRIVING INDUSTRY INTEROPERABILITY THROUGH COLLABORATION & STANDARDS

The Collaboration Management System (CMS) is a web-based software application that allows businesses to engage
with other companies while managing collaborative business relationships within or between organizations at a
project level. CMS is a productivity aide with a workflow based on industry Aerospace & Defense product lifecycle
practices and the ISO 44001 strategic lifecycle framework.
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CMS utilizes a common industry approach for data exchange enhanced
communication across OEMSs, partners, suppliers, customers, and
academiaand supports compliance with industry-standard collaboration
practices.

CLOUD-BASED OPEN SERVICE

CMS is offered as a free, cloud-based open shared service to support best practices around OEM and supplier
collaboration engagements. CMS is designed as a multi-tenant document repository and workflow management
system designed for businesses that handle multiple projects or engagements with different clients.

The system is a single instance, meaning all clients share the same software, but their data is kept securely separated.
CMS provides features and benefits such as compliance with ISO 44001 workflow standards, phased workflow model,
project status reporting capabilities, and pre-engagement Q&A functionality.
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COLLABORATION RELATIONSHIP LIFECYCLE

Effectively maintain collaboration relationshiops through the joint management of activities and performance, with
critical attention to a culture of building trust.

1 Enhance productivity and 2 Single-source document 3 Focus on establishment of
relationship management management and version policies for collaborative
governance. control capability. approaches.
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WORKFLOW STAGES

CMS offers easy workflow capabilities enhancing productivity and relationship management governance. The CMS file
repository provides single-source document management and version control capability. CMS features an eight stage
framework designed for the collaborative business relationship lifecycle focusing on the establishment of policies for
collaborative approaches.
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end a collaborative relationship.

CMS ensures that the sustainability and value
of the collaboration relationship is effectively Qs

Management

maintained through the joint management
of activities and performance, with critical
attention to a culture of building trust.

CMS underpins a focus of working together
for mutual benefit and value through
collaboration and enhanced alignment
between organizations.

LET'S GET STARTED

CMS is offered as a free, cloud-based open shared service. CMS Pro is available as subscription software for customers
wishing to use a discrete instance of the application. To start using CMS, contact AT-services@talisentech for account
information.
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